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• Gather Data/Information
• Determine Scope
• Refine Requirement (SOO/PWS/SOW)
• Develop IGCE

HNA: Host Nation Approval
IA: Information Assurance
IGCE:  Independent Government Cost Estimate
J&A: Justification & Approval

•  Assign TO Number
•  Validate Funding
•  Complete Additional Forms As Required 

(J&A/IA/HNA)
•  Send RFP/Inquiry Submissions

PWS: Performance Work Statement
RFP: Request for Proposals
SOO: Statement of Objectives
SOW: Statement of Work
TEB: Technical Evaluation Board

TP: Transmission Plan
TR: Telecommunications Request
TSO: Telecommunications Service Order
TSR: Telecommunications Service Request

PRELIMINARY ACTIVITIES:

ACRONYMS:

PRIMARY ACTIVITIES:

CUSTOMER
REQ’T

TR TSR PROPOSALS TECHNICAL/
IA

EVALUATION

CONTRACT
AWARD SERVICE

CSSR
(TECHNICAL)

TSO
(EQUIPMENT

ONLY)

RFP
(INQUIRY)

TP

•  Receive Vendor Proposal Submissions
•  Conduct TEB/IA Evaluation
•  Obtain DAA Approval
•  Complete Award Selection
•  Provide Service


