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DISA Business Support System

Bridging the Gap for Efficiency

Martha Jasper
Chief, Business Systems Portfolio
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DlSA\ Disclaimer

The information provided in this briefing is for general information
purposes only. It does not constitute a commitment on behalf of the
United States Government to provide any of the capabilities, systems or
equipment presented and in no way obligates the United States
Government to enter into any future agreements with regard to the same.
The information presented may not be disseminated without the express
consent of the United States Government.
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Core Business of DISA

 IT Service Provider
= DoD data protection and delivery — voice, video and data
= |T Service Management (ITSM)
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Service Strategies

-Service portfolio
-Service economics

-IT financial management
-IT demand management

-Service strategies for out-
sourcing, insourcing, and
co-sourcing

Service Operations
-Service request management
-Event management

-Incident management
-Problem management
-Access management
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Ref: MITRE IT Service Management Model
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Service Design

-Service portfolio design
-Service catalogue management
-Service level management
-Supplier management
-Capacity management

- Availability and service continuity
management

-Information security managment

Service Transition

-Change management

-Service asset and configuation
management

-Knowledge management
-Service release management

-Deployment, decommission, and
transfer
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DoD Chief Management Officer (CMO)
Defense Business System Approach

e

DAl (T BMA Functional Domains

Alignment \—

Functionality
Financial Management

External Accounting

& Financing
ﬂ!la

Supplier
Transactions

Acquisition & Logistics

Installation &
Environment

Human Resources
Management

Defense Security

DoD and Non-DoD Enterprise

Procure to Cost

Agencies and Pay Management
Stakeholders Enterprise IT
Budget to Order to Concept to Infrastructure
Report Cash Product
Market to Acquire to Hire to
Prospect Retire Retire
Service to Service Request Plan to Prospect to
Satisfaction to Resolution Stock Order

End to End Business Processes

Heavy business process management approach supports unique regulatory
and policy requirements in less dynamic functional areas (e.g. FM, HR)
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D]SA_\ DISA Business Systems Portfolio

Capability Current

Area Systems
Financial Management FAmIS WCF, TIBI, FABS, DFMS, JPAS, % Business Inte”igence

Customer Relationship Management

Contract Management  |DEAS, COPS, CSS, EDMS

IT Back Defense
Office

Acquisition/LogisticsS  DSF, CORAS, IRIS, DTMT Business

Systems

MIS. DTMS Saa$ Initiatives

Installation and Environment  CAFM
Data Governance
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D-ISA\ Objectives for Modernization

 Improve business agility

 Reduce operating costs

 Adopt industry best practice

e Modernize business processes

o Simplify business system landscape
 Improve data transparency and consistency

 Leverage Defense Business Systems initiatives across DoD
components
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DISA\ IT Service Provider Business System Challenge

, IT&
Defense ”Brldge the Gap” Network

Business = . _
Systems Operational
Systems

Financial
Mgmt

HR
(Pay &
Personnel)

Operational Support System (0OSS)
Network Management System (NMS)
Enterprise Resource Planning (ERP) Element Management Systems (EMS)
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DISA\ ITSM Business Support System

Chan, Industry Best Practices (Commodity Functions) e
Se 2&
Managem Asset Knowledge Performance ‘aS\QN\"’“
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Defense Employee \ ’
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D]SA_\ Approach Benefits
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Interoperability through standardized configurations based on policies,
best-practices and frameworks (e.g. ITIL/DESMF)

Streamline delivery of new lines of service

Rapidly eliminate legacy systems and reduce the number of interfaces
Improve data management

Consistent look and feel across capabilities

Modern functionality

= Business Intelligence

= Customer Relationship Management (CRM)
» Responsive Design (mobile ready)

Alignment with CMO Business Enterprise Architecture
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ake the 3-JUESEION survey
available on the AFCEA 365 app

fate |
VISIt us DISA Booth # 443

K4 Facetook/USDISA
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DEFENSE INFORMATION SYSTEMS AGENCY
The IT Combat Support Agency

CJwww.disamil @ usbisa € @USDISA
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