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DoD and Joint Knowledge Management
Working Group

Combatant Commmands
KM Perspective

Welcome!
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What is Knowledge Management?

RE: DRAFT - DOD INSTRUCTION 8220.AC
KNOWLEDGE MANAGEMENT (KM) FOR THE
DOD

Knowledge Management (KM)

A discipline focused on integrating people
and processes enabled by tools throughout
the information lifecycle in order to create
shared understanding and increase
organizational performance and decision-
making.
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Knowledge Management and Outcomes Background

« KM s acritical DOD enabling capability.

Enhance Mission and
Organizational Performance

« DOD components employ KM to
produce and foster rapid and
meaningful innovation. o Decislon-Cycie

Effectiveness

« Through KM, and other disciplines we (‘
enhance operational \
effectiveness/efficiency, reduce errors,
improve shared understanding, and
increase decision making confidence
and consistency in direct support of the
mission and warfighter.

Knowledge
Management

OUTCOMES A

Create Agile,
Learning Organizations

Achieve Shared
Understanding through Collaboration

« KM complements the Secretary of
Defense's lines of effort. All DOD
activities benefit from shared
understanding, improved decision-
m?sks:inogn’/g?ggl?igggional performance This figure provides a high level
and adaptation that results from a | operat!ongl conlcept of KM’s
learning organization. mission relevance.
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Geographic CCMDs Areas of
Responsibility

’w-'---"'-"---.'-'...”""n!‘I’f!f!!.l’-

- -
- -~
‘W

- ATl s &8 T s ¢
! W

ocle » n

T 0 0 0 4 B 0 it sansasqanrssastte st s

——
. ) ~
- | -~ S -
iy ~ - -
~a%- ~ e ~
AT des
=
-~ - o
| T : } = g EA N T ma e
§ . i dan

Ao wvitegraen CCHtam

R LR R R P R NS Y A E A R R R N O B A ]
[ 8

Lo .
LR -
~ y L4
-
- . -
. -

o —yr
b LD e L R R L o'v.-'.'.--"'-..'-'O"-UOUGQ-OWJ

May 2018 UNCLASSIFIED



UNCLASSIFIED

Functional CCMDs

_ m ..__. £ th‘_ -
US CYBER COI\/II\/IAND USCYBERCOI\/I

US TRANSPORTATION COI\/II\/IAND USTRANSCOI\/I
ee, SNl Y U
US SPECIAL OPERATIONS COMMAND - USSOCOM
) 4 W/ il
US STRATEGIC COMMAND - USSTRATCOM
2
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The CCMD CKO/KMO Panel Members

Mr. Frank Simonds Jr
NORAD-NORTHCOM

' ZJMr. Tony Wilson

Lcom®

. Dr. Shellie Glass
SOUTHCOM

Mr. Paul LN, » Mr. Morgan { W M. Brian
Koronka Guevin = McGary Gershkoff
TRANSCOM CYBERCOM STRATCOM SOCOM
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CCMD KM Roles

COMBATANT
COMMANDs

JOCIM FOCUS

FD/FOIA-

PRIVACY/PUBS
FD/RM/FOIA-

PRIVACY/PUBS

FD/FOIA/ PRIVACY

STRATCOM

CYBERCOM J
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Where is Joint KM in ...

* INNOVATION?

« TOOL SOLUTIONS?

* LEVERAGING DATA TRANSFORMTION?
* ARTIFICAL INTELLIGENCE?

« OPERATIONS AND EXERCISE
INTEGRATION?

* INFORMATION OPERATIONS?
« RECORDS?
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CCMD KM Manning Summary

Organization / Alignment Office KMQO  Officer
PACOM (J6) J683 GS-13 0
EUCOM (J3) EPOC-ISKM  GS-14 1
SOUTHCOM (COS) COS-KM GS-15 0
NORTHCOM (KM) CSC GS-15 0
CENTCOM (COS) CCKM GS-15 0
AFRICOM (COS) J037 GS-14 0
STRATCOM (Deputy Dir.)  J622 GS-13 0
CYBERCOM (COS) JO70 (KM) GS-15 0
SOCOM (COS) SOCS-KM GS-14 0

TRANSCOM (In Review) ==

Enlisted
*1
1
0
1 (Res)
1

0
0
0
0

Civilian
*6
2
)
**15

*  PACOM: Six staff performing IM (5 Civilian and 1 Enlisted) in support of JOC watch and portal development
**  SOUTHCOM: 1-KM; 1 RM perfroming RM/Pubs Management & assisting with FOIA (as needed basis)
* NORTHCOM: Six staff performing RM, FOIA, Directives & Pubs Management, and Foreign Disclosure

*** CYBERCOM: Two civilians perform Foreign Disclosure, Info Sec, FOIA/Privacy
*»** TRANSCOM: Change Management function currently under the COS.
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Contractor

0
23
1
5
10
0
1
5
104

Total

27

12
12

107
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DoD Civilian KM Position
Summary of Collected PDs

Certified PDs Only — 34 Total

Command Series Grade
0301-12 0301-13 | 0301-14 | 0301-15 | 2210-13 | 2210-14 | 2210-15 | Other

USAFRICOM 1 0301-11

USCENTCOM 1 1

USCYBERCOM 1 1

USEUCOM 1 1 1

USNORTHCOM | 2 L 1 L e
12/0308-9-11/0560-9/0301-9

USPACOM

USTRANSCOM 0 0 1 0 0 0 0

USSOCOM 1 1 1

USSOUTHCOM 1

USSTRATCOM 4 0343-13

Army 1 4 1 1712-13; 1712-13;

Navy 1 1 0343-13

UsSmMC 1 1 1 0343-15; 0343-14;
0343-13; 0343-12

Air Force 0343-11

DISA 0343-13

Total 6 11 4 3 3 1 11
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¢ Thank You For Attending! Remember!

KM People
Make Things Happen,
Some Watch
Things Happen,
While Others

Wonder What Has
Happened.
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