
UNCLASSIFIED

UNCLASSIFIED

DOD & Federal

KM
Symposium
15-17 May 2018

Document Management Discussion 
Straight from the Experts

Jocelyn Gunter, ARMA

Arian Ravansbaksh, NARA

Lisa Haralampus, NARA

Mark Patrick, AIIM

Moderator ðDave McKinney, DISA



Digital Government Begins with Records 
Management Modernization

Lisa Haralampus
Director, Records Management Policy and Outreach

Arian Ravanbakhsh
Supervisor, Records Management Policy and Program Support

Department of Defense & Federal Knowledge 

Management Symposium: GLOBAL KNOWLEDGE 

INTEGRATION

May 16, 2018



Who Are We?

ÅIndependent Federal Agency

Å3000 Employees, 40 Locations

Å$380 Million Budget

Å1% - 3% of Federal Documents

Office of Chief Records Officer

- 100 Employees

- Training

- Oversight

- Policy and Outreach

- Operations

Ð Appraisal, Scheduling, Assistance
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Our Vision is to transform the American public's relationship with their government, with 
archives as a relevant and vital resource. This vision harnesses the opportunities to 
collaborate with other Federal agencies, the private sector, and the public to offer 
informationτincluding records, data, and contextτwhen, where, and how it is needed. 
We will lead the archival and information professions to ensure archives thrive in a digital 
world.

ÅOffice of Chief Records Officer

- More Specific, More Tech Focused

- Records Integral to Agency Mission

- Effective Governance of Assets

- Manage Electronically

- Transparent to User
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ÅPresidential Memorandum

ÅManaging Government 
Records Directive

ÅNARA Strategic Plan 2018 -
2022

https://www.whitehouse.gov/the-press-office/2011/11/28/presidential-memorandum-managing-government-records
https://www.archives.gov/about/plans-reports/strategic-plan/draft-strategic-plan


Transformational Targets
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By 2016, agencies manage all emailin an 
accessible, electronic format

By2019, agencies manage all permanent 
electronic recordsin electronic formats

By 2022, NARA will no longer accept 
transfers of temporary or permanent 
records in non-electronic form.



Roadblocks?
Å[ŜƎŀŎȅΧΦŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ƻƭŘ ǎǘǳŦŦ

Å/ƻǎǘΧΦǘŜŎƘƴƻƭƻƎȅ ƛǎ ƴƻǘ ƎŜǘǘƛƴƎ ŎƘŜŀǇŜǊ

ÅaŀǘǳǊƛǘȅΧΦƘƛƎƘ ŘŜƳŀƴŘ ŦƻǊ ǘƘŜ ǊƛƎƘǘ ǘƻƻƭǎ

ÅLƴŦǊŀǎǘǊǳŎǘǳǊŜΧΦŘŜǾŜƭƻǇƛƴƎ ǎȅǎǘŜƳǎ ŀƴŘ 
processes
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ÅtŜƻǇƭŜΧΦǘǊŀƛƴƛƴƎ 
workforce to thrive in 
new environment



The Road Forward
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ÅDevelop governance framework
ÅThink systemically
ÅLeverage agency leadership
ÅEngage with private sector
ÅMonitor environment and 

emerging technologies

What does success look like for all of us?



Federal Electronic Records 
Modernization Initiative (FERMI)

To help agencies obtain 
electronic records 
management (ERM) 
solutions and services 
fitting their needs through 
an improved procurement 
process

To proactively address 
changing trends in 
ERM by setting policy 
for new solutions and 
services.

HELP FEDERAL AGENCIES WITH THE HOW!



Federal Integrated Business 
Framework (FIBF)



FERMI Products



Universal ERM Requirements

https://www.archives.gov/records-mgmt/policy/universalermrequirements



Electronic Messages Use Cases


