
UNCLASSIFIED

UNCLASSIFIED

DOD & Federal

KM
Symposium
15-17 May 2018

Document Management Discussion 
Straight from the Experts

Jocelyn Gunter, ARMA

Arian Ravansbaksh, NARA

Lisa Haralampus, NARA

Mark Patrick, AIIM

Moderator – Dave McKinney, DISA



Digital Government Begins with Records 
Management Modernization

Lisa Haralampus
Director, Records Management Policy and Outreach

Arian Ravanbakhsh
Supervisor, Records Management Policy and Program Support

Department of Defense & Federal Knowledge 

Management Symposium: GLOBAL KNOWLEDGE 

INTEGRATION

May 16, 2018



Who Are We?

• Independent Federal Agency

• 3000 Employees, 40 Locations

• $380 Million Budget

• 1% - 3% of Federal Documents

Office of Chief Records Officer

 100 Employees

 Training

 Oversight

 Policy and Outreach

 Operations

∞ Appraisal, Scheduling, Assistance



NARA’s Vision (or Challenge) Statement 

Our Vision is to transform the American public's relationship with their government, with 
archives as a relevant and vital resource. This vision harnesses the opportunities to 
collaborate with other Federal agencies, the private sector, and the public to offer 
information—including records, data, and context—when, where, and how it is needed. 
We will lead the archival and information professions to ensure archives thrive in a digital 
world.

• Office of Chief Records Officer

 More Specific, More Tech Focused

 Records Integral to Agency Mission

 Effective Governance of Assets

 Manage Electronically

 Transparent to User



The Road Starts Here…

•Presidential Memorandum

•Managing Government 
Records Directive

•NARA Strategic Plan 2018 -
2022

https://www.whitehouse.gov/the-press-office/2011/11/28/presidential-memorandum-managing-government-records
https://www.archives.gov/about/plans-reports/strategic-plan/draft-strategic-plan


Transformational Targets

6

By 2016, agencies manage all email in an 
accessible, electronic format

By 2019, agencies manage all permanent 
electronic records in electronic formats

By 2022, NARA will no longer accept 
transfers of temporary or permanent 
records in non-electronic form.



Roadblocks?
• Legacy….addressing the old stuff

• Cost….technology is not getting cheaper

• Maturity….high demand for the right tools

• Infrastructure….developing systems and 
processes
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• People….training 
workforce to thrive in 
new environment



The Road Forward
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• Develop governance framework
• Think systemically
• Leverage agency leadership
• Engage with private sector
• Monitor environment and 

emerging technologies

What does success look like for all of us?



Federal Electronic Records 
Modernization Initiative (FERMI)

To help agencies obtain 
electronic records 
management (ERM) 
solutions and services 
fitting their needs through 
an improved procurement 
process

To proactively address 
changing trends in 
ERM by setting policy 
for new solutions and 
services.

HELP FEDERAL AGENCIES WITH THE HOW!



Federal Integrated Business 
Framework (FIBF)



FERMI Products



Universal ERM Requirements

https://www.archives.gov/records-mgmt/policy/universalermrequirements



Electronic Messages Use Cases



GSA Schedule 36 Updates

https://www.gsa.gov/acquisition/purchasing-programs/gsa-schedules/list-of-gsa-schedules/schedule-36imaging-document-solution/records-management-solutions
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More Information

Lisa Haralampus
lisa.haralampus@nara.gov

Arian Ravanbakhsh
arian.ravanbakhsh@nara.gov

Records Express blog

http://blogs.archives.gov/records-express/

NARA Records Management webpage

http://www.archives.gov/records-mgmt/

mailto:laurence.brewer@nara.gov
mailto:lisa.haralampus@nara.gov
http://blogs.archives.gov/records-express/
http://www.archives.gov/records-mgmt/


ARMA International

2018 DoD and Federal Knowledge Management Symposium



ARMA International:

To be the driving force that 
enables organizations to harness 
the strategic power of information 

Our Vision:

To empower the community of 
information professionals to advance 
their careers, organizations, and the 
profession.

Our Mission:



Who Is ARMA International

 xxx

xxx

Our Community:
• A vast and diverse community 

• Over 7k active members

• 86% also have a local chapter 
membership

• Over 23k who access our 
products and services

• More than 1/4th of membership 
from the government sector 
(Local, State or Federal) 

• Additional industries include:                
Legal, Finance, 
Regulatory/Compliance, IT, 
Energy, Education 



Top IM/IG Challenges

1. Managing Internal Challenges 
• Management support of programs, budgets, training

2. Handling Electronic Records 
• Transitioning from paper to electronic, implementing an 

electronic document retention management system

3. Acquiring Education or Certification 

4. Keeping Up with Emerging Trends & 
Technology

5. Implementing Program 
• Implementing and using a new records management 

system



Information 
Lifecyle



Information 
Governance 

Industry Core 
Concepts



Organizational 
Knowledge



Professional 
Resources



AIIM A COMMUNITY 

FOR INFORMATION 

PROFESSIONALS

Find Your Network

AIIM CIP



155,000
Engaged Professionals to Connect with

AIIM Community



ASSOCIATION 

FOR INTELLIGENT

INFORMATION

MANAGEMENT
What’s in a name?

AIIM Association



AIIM’s Mission

MISSION: TO HELP
ORGANIZATIONS IMPROVE

THEIR PERFORMANCE BY
TRANSFORMING THE WAY

THEY MANAGE THEIR 
INFORMATION

Digital Transformation begins with 
Intelligent Information Management



WHERE WE’VE BEEN:

What that might tell us about where we’re going… 



DOCUMENT/RECORDS 

MANAGEMENT & 

WORKFLOW

CIRCA 1995

ENTERPRISE CONTENT 

MANAGEMENT

CIRCA 2005

MOBILE AND CLOUD 

CONTENT MANAGEMENT

CIRCA 2015

PEOPLE Solutions are difficult to 

use and require lots of 

training – users are 

specialists.

Focus shifts from ECM 

“specialists” to knowledge 

workers, but usability still not a 

top priority.

Usability becomes everything. 

Lines blur between home and 

the office. 

PROCESSES Focus = automating 

content intensive, 

complicated, mission-

critical processes – depts

at large organizations.

ECM believes it’s an 

enterprise layer, but is often 

still driven by depts -- silos 

explode. 

“Appification” of processes --

“Good enough” solutions 

emerge for the SME market.

TECHNOLOGY Complex, custom and 

expensive 

implementations 

purchased by business 

buyers. 

Rise – and then decline – of 

the “suites”  -- SharePoint 

disrupts the traditional ECM 

market.

Configuration, connection and 

mobile skills become key --

File sync and share and cloud 

disruption.



Put another way… 

Systems of Record -> Systems of Engagement -> Systems of Understanding



WHERE WE’RE GOING:

What we’re aiming for… 



THE TECHNOLOGY IS NOT

THE END GAME ―

DIGITAL TRANSFORMATION

IS THE END GAME. 



EVERY ORGANIZATION IS ON – OR 
SHOULD BE ON! – A DIGITAL 

TRANSFORMATION JOURNEY. THE 
HEART OF THIS TRANSFORMATION 

JOURNEY IS UNDERSTANDING, 
ANTICIPATING, AND REDEFINING 

INTERNAL AND EXTERNAL 
CUSTOMER EXPERIENCES.



INTELLIGENT INFORMATION 

MANAGEMENT:

As the currency that fuels and funds Digital 
Transformation, information is your most important 

asset. AIIM believes that there is a core set of 
information-driven capabilities that are necessary for 

achieving business transformation. We call it Intelligent 
Information Management, and it comprises these steps:



AIIM’s Mission

INTELLIGENT INFORMATION 

MANAGEMENT

• 1 -- Modernizing the information toolkit.
• 2 -- Digitalizing core organizational processes.
• 3 -- Automating compliance & governance.
• 4 -- Leveraging analytics & machine learning.



MODERNIZING THE 
INFORMATION TOOLKIT

cloud content mgmt

collaboration platforms

low-code platforms

integration & migration

DIGITALIZING CORE 
ORGANIZATIONAL 
PROCESSES

RPA

BPM

intelligent capture

high volume & ECM

AUTOMATING COMPLIANCE 
AND GOVERNANCE

RM

ediscovery & legal

compliance

blockchain

LEVERAGING ANALYTICS
AND MACHINE 
LEARNING

AI & cognitive

automated data recognition

Metadata and taxonomy

document classification & PII



1. Research focused on emerging trends,
processes, and technologies

2. New Training:
• Modern Records Management
• IM in the Cloud
• Artificial Intelligence
• Robotic Process Automation
• Blockchain
• CIP Revision

3. Community. The Secret in the Sauce

AIIM’s Membership to support IIM

CONTENT AND 

CONNECTIONS

www.aiim.org/membership





http://www.aiim.org/podcast
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AIIM.ORG/CIP



THE RANGE OF INFORMATION 
THAT AIIM IS PROVIDING TO OUR 
INDUSTRY IS NOTHING SHORT OF 
IMPRESSIVE AND THE 
PROFESSIONAL MEMBERSHIP SITS 
AT THE HEART OF IT.

Hanns Kohler-Kruner, Research Vice President, Gartner



WHERE CAN I

LEARN MORE?

For just $14 month you can have
unlimited access

Professional Membership
www.aiim.org/promem

Company memberships available too
http://www.aiim.org/membership


